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WE ARE
…an award-winning Oracle consultancy with an unrivalled 
ability to combine deep Oracle and Primavera expertise with 
disciplined project management techniques and change 
management strategies.

Our unique blend of targeted, technical expertise, years of 
commercial experience and our unrelenting commitment to 
continuous improvement enables us to provide insights that 
help clients make better technology investment decisions, 
improve their business processes and achieve tangible 
business goals. An accredited Oracle Platinum Partner and 
Oracle Primavera Specialist, we understand not only the 
technology but also the commercial realities and the potential 
impact of key delivery decisions.

WE KNOW
…one of the biggest challenges for project-intensive 
organisations is managing the portfolio of projects underway 
at any one time. That is why we recommend, implement and 
support Oracle Primavera through our PrescienceAdvantage™ 
suite of services.

WE BELIEVE
...Oracle Primavera’s solutions are the ideal solutions to help 
organisations complete the right projects on time and within 
budget. These enable companies to prioritise, plan, manage 
and evaluate projects and programs. Our expertise extends 
across Oracle Primavera P6, Risk Analysis, Portfolio 
Management, Unifier, Oracle Gateway, Oracle User Productivity 
Kit and P6 Analytics.

These various components allow companies to manage 
budgeting, planning and scheduling, cost management, 
resource allocation, risk analytics and even change 
management activities, providing real-time reporting through 
flexible, web-based interfaces.

Putting you in control
WE BRING
...broad enterprise knowledge and  implementation  experience 
to the Oracle Primavera product suite. We also leverage our 
deep project management expertise and extensive knowledge 
of the business and Oracle applications that integrate with 
Oracle Primavera, to optimise their interface. It’s this unique 
combination  of expertise which enables us to help clients 
implement or upgrade and embed Primavera in a high value, 
sustainable manner.
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Putting you first
WE BRING
...our offering to address your particular challenge, either 
advising on the approach, providing specialist teams or single 
resources to augment your in-house staff. We focus on quality 
assurance, risk management, knowledge transfer and process 
simplification. This practical, pragmatic approach ensures cost 
saving and optimisation without compromising quality.
Some recent engagements include:

Advising and leading the alignment of cost control and 
work breakdown structures between Oracle Primavera 
and the Oracle ERP system within a capital program for a 
resources company.
Implementing Oracle Primavera into multiple sites for a 
major resources company.
Providing Primavera Planning / Scheduling expertise to a 
major resources company at several operational sites.
Developing a comprehensive, tailored Oracle Primavera 
eLearning program integrating existing operational and 
corporate HR processes.
Providing dedicated support to a leading resources 
company where Primavera was a new tool, helping them 
embed the software.
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Contact us to see how we can help your organisation 
optimise your technology investment and improve your 
portfolio, program and project management platform.

call:  1300 086 816
email:  info@prescience.com.au
online: www.prescience.com.au

Oracle Primavera

PrescienceAdvantage® 
suite of services for Primavera
PRIMAVERA ROADMAP
WE DRIVE ...and accelerate the achievement of project maturity 
by helping organisations determine the best way to use and 
implement Primavera through the development of a robust 
Primavera Roadmap. We assess current processes, identify 
gaps and work closely with our clients to implement a strategy 
that aligns people, processes and technologies.

LICENSES
WE ADVISE ...on the optimal way to structure your Oracle 
Primavera licenses. As an accredited Oracle Primavera reseller, 
we can arrange your initial licenses, supplement existing licenses 
as required, and organise upgrades to the latest software 
versions. Our quotes are commercially competitive and our aim 
is to minimise your operational and capital expenditure - 
ensuring compliance and powering growth.

IMPLEMENTATION AND UPGRADES
WE UNDERSTAND ...implementing or upgrading Primavera 
involves more than simply installing a new technology system. 
Primavera supports a structured way of working and a way of 
managing the multiplicity of elements that make up any project, 
program or portfolio. We provide a holistic solution, incorporating 
the large range of Primavera and Oracle products including; 
Oracle Primavera P6, Portfolio Management, Risk Analysis, 
Unifier, Oracle Gateway, Oracle User Productivity Kit and P6 
Analytics to provide a robust integrated system.

WE PLAN ...carefully to ensure the functional capability of the 
software is maximised, extraneous complexity is avoided, critical 
process and data elements are not lost in transition; and relevant 
user and application support are in place to ensure sustainable 
solutions that drive value.

SCHEDULING AND ADMINISTRATION
WE DEPLOY ...our talented planning and/or scheduling 
specialists, either onsite or remotely, to assist clients in short or 
longer term engagements. Our experienced consultants can help 
you manage through immediate resource shortages on critical 
projects, or assist your team while they are coming up to speed 
with Primavera. Either way, we can tailor a solution to suit your 
business priorities.

CHANGE AND LEARNING
WE CUSTOMISE ...change and learning solutions to suit your 
business need - from change readiness assessments to 
integrated change plans, or developing and delivering online and 
face to face training.

WE INNOVATE ...to drive maximum user uptake in tough

project environments, where time-to-productivity is paramount 
and a more tailored solution works best. Our focus is on 
embedding  and sustaining new processes so you see tangible 
outcomes from your investment.

WE TEACH …a range of training courses, through both online and 
classroom-based methods. We specialise in Primavera training 
and offer courses to suit any level of experience and use. From a 
regular schedule of public instructor led training events to a 
highly customised learning program designed and implemented 
to meet your specific needs, we have a solution for you.


