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WE ARE

...an independent consultancy with an unrivalled ability
to combine deep Oracle and Primavera expertise with
disciplined project management techniques and change
management strategies.

Our unique blend of targeted, technical expertise, years
of commercial experience and our unrelenting
commitment to continuous improvement enables us to
provide insights that help clients make better technology
investment decisions, improve their business processes
and achieve tangible business goals.

An accredited Oracle Platinum Partner, Deltek Partner
and InEight HD Partner, we understand not only the
technology but also the commercial realities and the
potential impact of key delivery decisions.

WE SUPPORT

...our clients in a variety of ways, including
implementations, upgrades and business
transformations. We can also provide project review and
quality assurance services, as well as independent
advice on project health and how to structure and
manage programs of work. In addition, our consultants
can support the request-for-quote process, business
case development and system selection.

We also have experience working in D&C and EPCM
environments, driving both strong operational and
project based discipline.

By approaching the discipline of Project Management
from all perspectives - people, process and technology -
we deliver quality services and practical, quantifiable
value to every client.
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Results oriented, quality outcomes
WE DELIVER

...successful projects, safely, on-time, on-budget and to
rigorous quality standards. Some recent engagements
include:

Managing Oracle Primavera & ERP implementation
and upgrade projects

» Resourcing leading roles including project
management, delivery and quality assurance on
major Oracle implementations

Management and co-ordination of all aspects of
project delivery from concept development,
specification, estimation, planning and construction
to testing and commissioning for the design
elements of various infrastructure projects

Providing project administration capability to prepare,
coordinate and facilitate the Registration Audit and
the development of business management systems

WE PROVIDE

...experienced professionals who can support projects in
a variety of ways:

Program Managers Project Project
or Directors Managers Administrators
o°!
o
Change & Learning Technical Quality Assurance
Leads Analysts Managers
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The right resources, focused on your
business

WE'RE FLEXIBLE

..and tailor our offering to help you achieve your business goals. We
consider the expertise available client-side and determine how best to
complement that experience and offer maximum benefit and value.
Whether it's a large-scale construction venture or post-implementation
support, or somewhere in between, we can:

advise on the optimal approach to implementation and help plan
your approach accordingly;

partner with you to build a deep understanding of your business,
and deploy small teams of seasoned professionals who have
worked together previously to take control of particular areas of a
project; or

augment an existing team through the provision of individual
resources.

Each of ourconsultants is passionate about what they do. They are
tenacious, talented in their field and have the commercial acumen to
put their skills into practice to proactively solve problems and manage
dependencies to ensure successful delivery.

WE'RE FOCUSED

...0Our consultants’ extensive Program and Project Management skills
are underpinned by deep technical knowledge and familiarity with the
industries in which we specialise:

Engineering and Construction Energy and Resources
Infrastructure Transport

Utilities State Government
Banking and Finance Local Government

“Prescience picks the best people, the right people for
each engagement. They don't compromise their

reputation by employing just anyone.”
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WE DRIVE

..real and quantifiable business outcomes
through our unigue combination of deep
technical knowledge, commercial
pragmatism and the prescience that comes
only from experience.

WE RECRUIT

...only the best in their field; people who
believe in and practice the constant pursuit
of excellence, who learn from every
situation and apply it thereafter. They also
demonstrate our six core values in the way
they operate, interact and deliver: talent,
tenacity, teamwork, integrity, passion and
prescience. It's part of what we call the
discipline of great project delivery.

Contact us to see how we can help your
organisation optimise your technology
investment and improve your portfolio,
program and project management

platform.
call: 1300 086 816
email: info@prescience.com.au

online: www.prescience.com.au

ey :
ool - [
|

Specialized

E Primavera P6 Enterprise
Project Portfolio Management




